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Hoi ddng quan tri Cong ty C6 phan San xudt va Pau tw Hoang Gia kinh trinh Pai hoi dong ¢6 dong
bao cdo vé két qua hoat dong cua Hoi dong quan tri (“HPQT") ndm 2024 va ké hoach hoat dong nam
2025 nhu sau:

The Board of Directors of Hoang Gia Production and Investment Joint Stock Company respectfully
submits to the General Meeting of Shareholiders the report on the performance of the Board of
Directors (“BOD”) in 2024 and the proposed plan of activities for 2025 as follows:

I.  KET QUA HOAT PONG NAM 2024/ 2024 OPERATING RESULTS:

1.  Tinh hinh hoat djng cia Cong ty trong nam 2024/ Status of the Company’s Operations in
2024:
Ddng thuan véi dénh gia ctia Ban Tong Giam ddc, nam 2024 tiép tuc 1a mot nam kinh té toan cau dbi
mit v&i nhiéu thach thire, dac biét 1a sw cham lai trong tang truong do tac dong kéo dai cua bét én dia
chinh tri, bao gém xung dot Nga - Ukraine, cac hanh dong thu dich dang dién ra & Trung Pong, su
dai dang cua chi nghia bao ho thwong mai va lam phat ¢b hitu ¢ nhiéu qudc gia. Tang truong GDP
toan cau nam 2024 chi dat khoang 2,7%, la muc thép nhat trong giai doan hdu dai dich (ngoai trir
nam 2020).
Agreed with the assessment of the Board of General Directors, the year 2024 continues to be marked
by significant global economic challenges, particularly a slowdown in growth due to the prolonged
impacts of geopolitical instability, including the Russia-Ukraine conflict, ongoing hostilities in the
Middle East, the persistence of trade protectionism, and entrenched inflation across many countries.
Global GDP growth in 2024 is projected to reach only approximately 2.7%, representing the lowest
level in the post-pandemic period (excluding the year 2020).

Trong bdi canh chung day thach thirc, nén kinh té Viét Nam da chimg minh su phuc hdi dang ké, ghi
nhéan tde do tang trudng GDP 1a 7,09%, dugc thuc déy bd1i su phuc hdi manh mé ctia xuét khau, dong
von dau tu truc tiép nude ngoai on dinh va kiém soat lam phat hiéu qua. Tuy nhién, mac du c6 xu
hudng giam vao cudi nam, 1ai sudt van & mic cao trong hau hét thoi gian, gay ap luc dang ké dén chi
phi tai chinh cho doanh nghiép.

Amidst a generally challenging context, the Vietnamese economy demonstrated a remarkable
recovery, recording a GDP growth rate of 7.09%, driven by a robust rebound in exports, stable
inflows of foreign direct investment, and effective inflation control. Nevertheless, despite a downward



trend towards the end of the year, interest rates remained elevated for most of the period, imposing
substantial financial cost pressures on enterprises.

Trong bdi canh bién dong nhu vay, Hoi ddng quan tri d& phdi hop chat ché véi Ban diéu hanh dé lanh
dao va quan ly Cong ty mot cach chu dong va linh hoat, bam sit dién bién thi truong va trién khai
céc giai phéap kip thoi dé duy tri tang truong doanh thu va dat nén tang vimg chéc cho giai doan phat
trién tiép theo. Nhimg két qua dang chi ¥ bao gom:

Amidst such a volatile environment, the Board of Directors closely coordinated with the Executive
Board to lead and manage the Company proactively and flexibly, staying attuned to market dynamics
and implementing timely solutions to sustain revenue growth and lay a solid foundation for the next

development phase. Notable results include:

Doanh thu hop nhét nam 2024 dat 1.692 ty dong, ting 21,2% so véi nam 2023, dat 81,3% ké
hoach nam, méc dii nha may da nung két van chua chinh thirc di vao hoat dong thuong mai.
The consolidated revenue for 2024 reached VND 1,692 billion, an increase of 21.2%
compared to 2023, achieving 81.3% of the annual target, despite the fact that the sintered
stone plant has not yet officially commenced commercial operations.

Doanh thu cong ty me dat 1.694 ty dong, ting 21,4% so véi ciing ky nam trude va vuot ké
hoach d ra.

Revenue of the parent company amounted to VND 1,694 billion, an increase of 21.4% year-
on-year and exceeding the planned target.

Loi nhuan sau thué hop nhét dat 67,5 ty dong, giam 34% so v&i cung ky nam trudce va chi dat
56,3% ké hoach. Nguyén nhan chu yéu la do phét sinh chi phi ddu tu va chi phi hoat dong,
trong khi nha may da nung két van chua tao ra doanh thu.

The consolidated net profit after tax reached VND 67.5 billion, a 34% decrease compared to
the same period last year, and only achieved 56.3% of the target. The primary reason for this
was the incurrence of investment and operational costs, while the sintered stone plant has not
yet generated revenue.

Mic du loi nhuan giam, Cong ty van duy tri ty 1& chi tra c¢b tirc 1a 10% von diéu 18, thé hién
cam két bao vé quyén loi cb dong va dam bao su on dinh tai chinh dai han.

Despite the decline in profit, the Company maintained a dividend payout ratio of 10% of
charter capital, reflecting its commitment to safeguarding shareholder interests and ensuring
long-term financial stability.

Ngoai ra, mot sé cot mbe quan trong trong nam 2024 ciing can dugc ghi nhan:
In addition, several key milestones in 2024 should also be duly recorded.

Ngay 31/10/2024, ¢ phiéu cua Cong ty chinh thirc dugc niém yét tai S& Giao dich Chimg
khoan Thanh phd H6 Chi Minh (HOSE) va ngay 12/12/2024, ma c¢b phiéu ‘RYG’ bat dau
giao dich theo Thong béo sé 1962/TB-SGDHCM ngay 26/11/2024 do S& Giao dich Chimg
khoén Thanh phé H Chi Minh ban hanh v& viéc niém yét va giao dich lan dau. Pay la budc
ngodt quan trong trong hanh trinh phat trién cua Cong ty, mé ra co hoi huy dong vén va tang
cuong tinh minh bach trong quan tri doanh nghiép.

On 31 October 2024, the Company's shares were officially listed on the Ho Chi Minh City
Stock Exchange (HOSE), and on 12 December 2024, the stock code ‘RYG' commenced
trading in accordance with Notice No. 1962/TB-SGDHCM dated 26 November 2024 issued
by the Ho Chi Minh City Stock Exchange regarding initial listing and trading. This marked a



significant turning point in the Company s development journey, opening up opportunities for
capital mobilisation and enhancing transparency in corporate governance.

Tién d6 du tu nha may Royal Sintered Stone diing ké hoach, dén cudi nam 2024 da hoan
thanh xdy dung co ban, dang tién hanh lip dat thiét bi, du 4n chinh thirc di vao van hanh
thuong mai tir thang 5/2025. Du 4n nay la nén ting cho giai doan tang truéng dot phé trong
trung va dai han. ‘

The investment progress of the Royal Sintered Stone Plant has adhered to the planned
schedule. By the end of 2024, basic construction had been completed and equipment
installation was underway. The project officially commenced commercial operation in May
2025. This project serves as a foundational platform for breakthrough growth in the medium
and long term.

Vé phat trién t6 chirc, Cong ty tiép tuc nang cao hiéu qua quan tri, thic ddy chuyén déi so, toi
uu héa chudi cung umg va thi truong xuat khau, dac biét la tai My. Ty trong xuit khiu trong
tdng doanh thu tiép tuc ting, huéng dén muc tiéu chiém 70% tdng san luong san xuat tir nm
2025 tro di.

In terms of organisational development, the Company continued to enhance governance
efficiency, promote digital transformation, optimise its supply chain, and expand export
markets, particularly in the United States. The proportion of exports in total revenue
continued to strengthen, targeting 70% of total production output from 2025 onwards.

V& ngudn nhan luc, Cong ty di mé rong quy md véi tong sé lugng nhan su 1én 658 ngudi vao
cudi nam 2024, ddng thoi trién khai nhiéu chuong trinh dao tao, ndng cao van héa doanh
nghiép va moi truong lam viéc.

Regarding human resources, the Company has expanded its scale with a total number of
employees of 658 by the end of 2024, while implementing many training programs, improving
corporate culture and working environment.

Nhin chung, ndm 2024 la nam Cong ty duy tri dugc su n dinh, dat dugc muc tdng truong doanh thu
tich cuc, ddng thoi hoan thanh céc bude chuan bi quan trong cho giai doan tang truéng bén vimg sau
[PO. Hoi déng quan tri danh gi4 cao nd luc cua Ban diéu hanh va toan thé can bd nhan vién, dong
thoi cam két tiép tuc dong hanh, dinh hudng chién luge dé Cong ty phat trién vimg manh, ti wu héa
gié tri cho céc c6 dong.

Overall, 2024 was a year in which the Company maintained stability, achieved positive revenue
growth, and completed critical preparatory steps for a phase of sustainable post-IPO growth. The
Board of Directors highly appreciates the efforts of the Executive Board and all staff, and reaffirms
its commitment to continued strategic guidance and support to drive strong development and optimise

value for shareholders.

Mt 56 chi tiéu chinh dat dwoc trong nim 2024
Summary of Principal Targets Achieved in 2024
DVT: triéu dong/ Unit: million VND

Sit —— Thie hieh | Ké hoach | TMISMEN | oy TH | % TH
No. Target Execute — Execute o 2
2023 Plan 2024 2024 TH 2023 | KH 2024
1 Doanh thu/ Revenue:
- Cong ty me (theo BCTC riéng)
Parent company (according to | 1.395.561 | 1.400.000 1.693.891 | 121,4% | 121,0%
separate financial statements)

) - 4 e\ o\



- Hop nhit (theo BCTC hop nht)
Consolidated (according to | 1.395.561 | 2.082.000 1.692.068 | 121,2% 81,3%
consolidated financial statements)
Loi nhuin sau thué TNDN:
Profit after corporate income tax:
Cong ty me (theo BCTC riéng)
Parent company (according to 76.452 70.000 54.735 71,6% 78,2%
separate financial statements)
Hop nhét (theo BCTC hop nhat)
Consolidated  (according  to 102.276 120.000 67.532 | 66,0% | 56,3%
consolidated financial statements)

Co tire (% trén von dieu I€)

0, 0 0, 0, 0,
Dividend (% ori charter capital) Lo LB% 9,95%| 99.5% | 995%

2.  Bado cdo giao dich giira Cong ty véi cac Bén lién quan (theo Phu luc 01 dinh kém)
Report on Transactions Between the Company and Related Parties (as per Appendix 01
attached)

3.  Hoat dong cia Hoi dong quan tri trong nim 2024/ Activities of the Board of Directors in
2024:

3.1. Tongkét cac cude hop va cic quyét dinh cia HDQT/ Summary of Meetings and Resolutions
of the Board of Directors:

Trong nam 2024, HDQT d tb chirc hop va ban hanh 22 Nghi quyét, thong qua mot sé chinh sach va
diéu chinh quan trong lién quan dén hoat dong va dinh hudng phat trién chién luoc ctua Cong ty.
Trong d6é cac nhém ndi dung chinh nhu sau:

In 2024, the Board of Directors (the “BOD”) convened meetings and issued 22 Resolutions,
approving several significant policies and adjustments concerning the Company’s operations and
strategic orientation. The main groups of content are as follows:

S6 lwong Nghi quyét/Quyét

dinh dwgc ban hanh N¢i dung dwoc thong qua
Number of Approved content

Resolutions/Decisions Issued

Thuc hién quyén vu tién mua c6 phan chao ban d ting von
diéu 1é cua Cong ty C6 phan San xuat va Pau tu Royal Sintered
01 Nghi quyét Stone.

01 Resolution Exercise the pre-emptive right to purchase shares offered for
sale in order to increase the charter capital of Royal Sintered
Stone Manufacture and Investment Joint Stock Company.
Niém yét ching khoan tai S& Giao dich Chimg khoan Tp. Hd
Chi Minh va thong qua Phuong phap xéc dinh gia tham chiéu
02 Nghi quyét trong ngay giao dich dau tién ctia cd phiéu Cong ty.

02 Resolutions Listing of securities on the Ho Chi Minh City Stock Exchange
and approval of the method for determining the reference
price on the first trading day of the Company’s shares.

08 Nghi quyét Vay von ngan hang.
08 Resolutions Bank loan.




(Danh muc cdc Nghi quyét/Quyét dinh cua HPQT da ban hanh trong nam 2024 duwoc néu tai Phu
luc 02 dinh kem).

(The list of Resolutions/Decisions issued by the BOD in 2024 is provided in Appendix 02 attached
hereto).

3.2. Hoat dong giam sat ciia Hoi dong quan tri/ Supervisory Activities of the Board of Directors:

Trong nam 2024, Hoi dong quan tri (HDQT) da thyc hién day du chirc nang giam sat theo ding quy
dinh cua Luat Doanh nghiép, Piéu 1€ Cong ty, Quy ché quan tri n4i bd va cac quy dinh phap luét hién
hanh. Hoat dong giam sét dugc trién khai toan dién, nhit quéan trong ca nam, tap trung vao viéc dam
bao tinh minh bach, hiéu qua va tuan thi trong hoat dong diéu hanh cta Ban Téng Giam dbc. Cu thé:
In 2024, the Board of Directors (the “BoD ") duly performed its supervisory functions in accordance
with the Law on Enterprises, the Company’s Charter, the Internal Corporate Governance
Regulations, and other applicable laws and regulations. Supervisory activities were carried out
comprehensively and consistently throughout the year, focusing on ensuring transparency, efficiency,
and compliance in the executive operations of the Executive Board. Specifically:

- Chu tri td chirc thanh cong Pai hdi ddng cb dong thudng nién nam 2024 vao ngay 07/04/2024,
bao dam ding quy trinh, minh bach va hi¢u qua.

Presided over and successfully organized the 2024 Annual General Meeting of Shareholders
on April 7, 2024, in accordance with proper procedures, ensuring transparency and
efficiency.

- Giam sat Ban Tong Giam débc trong viéc trién khai thuc hién céc Nghi quyét cua Dai hoi déng
¢ dong va Nghi quyét cia HDQT, bao dam céc muc tiéu chién luoc duge cu thé héa thanh
céc ké hoach hanh dong thuec tién.

Supervised the Executive Board in implementing the Resolutions of the General Meeting of
Shareholders and the BoD, ensuring that strategic objectives were translated into actionable
operational plans.

- Chi dao va gidm sét viéc tuan thu cdc nghia vu béo céo tai chinh dinh ky, bao gdm Béo céo
tai chinh quy, ban nién va ca nam 2024; dam bao tinh kip thoi, tinh chinh xac va tuan thu cac
chuin muc ké toan va quy dinh cong bé thong tin.

Directed and supervised the compliance with periodic financial reporting obligations,
including quarterly, semi-annual, and annual financial statements for 2024, ensuring
timeliness, accuracy, and adherence to accounting standards and disclosure regulations.

- Chu tri cac cudc hop thudng ky gitta HDQT va Ban Tong Giam ddc, yéu cau bao cao két qua
thuc hién ké hoach san xuét kinh doanh, phéan tich hi¢u suit hoat dong, dong thoi phéi hop
xdy dung cac giai phap linh hoat dé tmg phé véi nhimg thach thirc cua thi truong.

Chaired regular meetings between the BoD and the Executive Board, requiring reports on the
implementation of business plans, analyzing operational performance, and jointly developing
flexible solutions in response to market challenges.

- Giam sat chit ché viéc trién khai Dy an Nha may san xuét tim Porcelain kho 1ém 4.0 do Cong
ty C6 phan San xuit va Pau tu Royal Sintered Stone lam chu dau tu, dam bao tién do, chét
luong va hiéu qua dau tu theo ding ké hoach da dugc phé duyét.

Closely monitor the implementation of the Large-format Porcelain Slab 4.0 Factory Project,
invested by Royal Sintered Stone Manufacture Production and Investment Joint Stock




Company, to ensure compliance with the approved schedule, quality standards, and
investment efficiency.

- Chi dao Ban Téng Giam ddc hoan tit thii tuc niém yét ¢6 phiéu RYG trén S Giao dich Chimg
khoan TP. HCM, qua d6 danh d4u budc phat trién quan trong trong qua trinh minh bach héa
hoat dong va nang cao uy tin thuwong hi¢u Cong ty trén thi truéng von.

Chi dao Hoi ddng quan tri hoan tit moi thu tuc dé niém yét ¢d phiéu RYG trén S& giao dich
chung khoan Thanh phé H6 Chi Minh, déanh dau cot mdc quan trong trong viéc ting cudng
tinh minh bach trong hoat dong va cung cd uy tin thuong hiéu ctia Cong ty trén thi truong
von.

Directed the Executive Board to complete all procedures for the listing of RYG shares on the
Ho Chi Minh City Stock Exchange, marking a significant milestone in enhancing operational
transparency and strengthening the Company's brand reputation in the capital market.

- Rasoat viéc tuan thu cac quy dinh cua phap luat, Piéu 1é Cong ty va Quy ché quan tri ndi bd,
qua d6 tang cudng tinh ky ludt va chuin hoa hoat dong diéu hanh trén toan hé thong.
Reviewed compliance with legal regulations, the Company’s Charter, and the Internal
Corporate Governance Regulations, thereby reinforcing discipline and standardizing
executive operations across the system.

- Giam sat hoat dong cong bd thong tin ciia Cong ty nham dam bao tinh minh bach, kip thoi va
chinh xac theo yéu cau cua co quan quan ly va thi truong chimg khoén.
Supervised the Company’s information disclosure practices to ensure transparency,
timeliness, and accuracy in accordance with the requirements of regulatory authorities and
the stock market.

- DPaénh gia hi€éu qua hoat dong cua Ban Téng Giam dbc, tap trung vao viéc thuc hién ké hoach
kinh doanh, nang cao hiéu qua san xuét, tai chinh va t&i vu héa ngudn luc.
Evaluated the performance of the Executive Board, focusing on the execution of business
plans, improvement of operational and financial efficiency, and optimization of resources.

Thong qua cac hoat dong giam sat chit chg, HDQT ghi nhan Ban Tong Giam ddc da hoan thanh trach
nhiém duogc giao mot cach kip thoi, toan dién va cé trach nhiém. Trong bdi canh kinh t& khé khan,
HDQT va Ban Téng Giam dbc da phéi hop chit ché va nd luc cao do dé duy tri hoat dong san xuét
kinh doanh 6n dinh, dam bao viéc lam va thu nhap cho ngudi lao dong, ddng thoi dat nén tang vimg
chéc cho su phat trién trong cac nam tiép theo.

Through rigorous supervisory activities, the Board of Directors acknowledges that the Executive
Board has fulfilled its assigned responsibilities in a timely, comprehensive, and accountable manner.
Amid the prevailing economic challenges, the Board of Directors and the Executive Board have
closely coordinated and exerted utmost efforts to maintain stable business operations, safeguard
employment and income for employees, and concurrently lay a solid foundation for sustainable
development in the coming years.

4.  Thu nhip, chi phi hoat dong va cac lgi ich khac cia HPQT va tirng thanh vién HDQT

trong nam 2024/ Income, operating expenses and other benefits of the Board of Directors
and each member of the Board of Directors in 2024:




4.1. Thu nhap/ Income: ‘
Pon vi tinh: dong/ Unit: VND
STT Ho va tén Chire vu Thu nhap
No. Full name Position Remuneration
1 Dinh Viét Anh Chu tich HDQT
Mpr. Dinh Viet Anh Chairman of the Board e
2 Trinh Xuan Hung Thanh vién HDQT
Mr. Trinh Xuan Hung Member of the Board i
3 Pham Hiru Phu Thanh vién HDQT 0
Mr.Pham Huu Phu Member of the Board
Tong/ Total: 1.310.487.330

4.2. Chi phi hoat dong: Khong co
Operational Expenses: None

4.3. Lgiich khac: Khong c6
Other Benefits: None

5. Hoat ddng cia thanh vién HPQT djc lap va két qua danh gia cia thanh vién HPQT doc ]
lap vé hoat dong caa HPQT/ Activities of the Independent Member of the Board and the ]
Independent Member's Evaluation of the Board’s Performance:

5.1. Hoat dong cua thanh vién HPDQT d{c lap/ Activities of the Independent Member of the X‘
Board of Directors:

- Hoi dong quan tri Cong ty hién c6 01 thanh vién HPQT doc lap, 1a Ong Pham Hitu Phu.
The Company’s Board of Directors currently includes one independent member, Mr. Pham
Huu Phu.

- Véi trinh dd chuyén mon sau rong va kinh nghiém thuc tién trong linh vuc quan tri doanh
nghiép, tai chinh va phat trién chién luoc, Ong Pham Hiru Phu d c6 nhimg dong goép déng ké
thong qua viéc tu van, dua ra phan hdi mang tinh cht xay dung va dong hanh cung Hoi dong
quan tri trong dua ra cac quyét dinh quan trong ctia Cong ty.

With his extensive professional expertise and practical experience in corporate governance,

finance, and strategic development, Mr. Pham Huu Phu has made significant contributions
by providing counsel, offering constructive feedback, and accompanying the Board of
Directors in making key corporate decisions.

- Trong nam 2024, thanh vién HDQT doc lap da tham gia day du tat ca cac cudc hop cua Hoi
ddng quan tri, tich cuc dong gop ¥ kién, dong thoi thuc hién quyén biéu quyét cia minh dbi
vé6i cac van dé thudc thAm quyén cia HDQT. Su tham gia hiéu qua cta thanh vién doc 1ap da
g6p phin dam bao nguyén tic minh bach trong quan tri cong ty, giam thiéu xung dot loi ich,
bao vé quyén loi hop phéap ctia Cong ty ciing nhu cd dong, ddc biét 1a cac ¢ dong thiéu sd.
In 2024, the independent Board member fully attended all meetings of the Board of Directors,
actively provided input, and exercised his voting rights on matters within the Board'’s
jurisdiction. The effective participation of the independent member has contributed to
ensuring the principle of transparency in corporate governance, mitigating conflicts of
interest, and protecting the legitimate rights and interests of the Company and its
shareholders, especially minority shareholders.



5.2. Danh gia cua thanh vién HPQT déc lap vé hoat dong cia HPQT/ Assessment by the
Independent Member of the Board of Directors on the Activities of the Board of Directors:

- Trong nam 2024, Hoi déng quan tri da thé hién nang luc 1anh dao va quan tri hi¢u qua, ban

hanh céc nghi quyét kip thoi va linh hoat dé dam bao hoat dong kinh doanh ctia Cong ty thich
mg v6i moi trudong kinh té, chinh tri toan cdu day bién dong ciing nhu nhig thach thic noi
tai cua nén kinh té trong nudc.
In 2024, the Board of Directors demonstrated effective leadership and governance, adopting
timely and flexible resolutions to ensure the Company’s business operations adapted to the
volatile global economic and political environment, as well as the internal challenges of the
domestic economy.

- Hbi dong quan tri d ban hanh kip thoi, day du cac Nghi quyét, quyét dinh theo thim quyén,
tap trung chi dao diéu hanh, kip thoi diéu chinh cac dinh hudéng san xuat kinh doanh ctia Cong
ty cho phu hop véi thuc tién. Bén canh d6, HDQT da thuc hién tSt vai trd dinh huéng chién
lugc va giam sat hoat dong cua Ban Téng Giam dbc, dam bao ké hoach kinh doanh nam 2024
dugc trién khai theo ding muc tiéu, minh bach va hiéu qua.

The Board of Directors issued all Resolutions and Decisions within its authority in a timely
and complete manner, focusing on executive direction and promptly adjusting the Company's
business orientations to align with practical circumstances. In addition, the Board effectively
fulfilled its strategic orientation and supervisory roles over the Executive Management,
ensuring that the 2024 business plan was implemented in accordance with its objectives, with
transparency and efficiency. '/

- Vi su chi dao va hd trg chat ché HDQT, Cong ty dd hoan thanh mdt sé nhiém vu quan trong,

dang chui ¥ nhét 1a niém yét thanh cong cd phiéu trén S& gio dich chimg khoan Thanh phé Hd
Chi Minh (HOSE), duy tri tang truong doanh thu, dam bao dong tién hoat dong va dat nén
tang vimg chic cho giai doan phat trién tiép theo.
With the close guidance and support of the Board of Directors, the Company accomplished
several key tasks, most notably the successful listing of its shares on the Ho Chi Minh Stock
Exchange (HOSE), sustaining revenue growth, securing operational cash flow, and laying a
solid foundation for the next stage of development.

6. Hoat dong giam sat cia Uy ban Kiém toan (UBKT) déi véi HPQT va Ban TGP/
Supervisory Activities of the Audit Committee (AC) over the Board of Directors (BoD) and
the Executive Board:

Trong nam 2024, Uy ban Kiém toan (UBKT) da thuc hién ddy du chirc nidng giam sat ctia minh theo
dung quy dinh cua phap luét, Didu 1& Cong ty va Quy ché té chirc hoat dong cia UBKT, cu thé nhu
sau:

In 2024, the Audit Committee (AC) fully exercised its supervisory functions in accordance with
applicable laws, the Company’s Charter, and the Operational Regulations of the AC, as detailed
below:

- Viéc giam sat truc tiép Hoi ddng quan tri va Ban Tong Giam dbc duge thuc hién thong qua

viéc tham gia diy du cac cudc hop thudng ky, ciing nhu duy tri cac kénh trao dbi chinh thirc
va phi chinh thirc dé kip thi ndm bét tinh hinh diéu hanh.



Direct supervision of the Board of Directors and the Board of Management is carried out
through full participation in regular meetings, as well as maintaining formal and informal
communication channels to promptly grasp the operational situation.

- Viéc giam sat thuong xuyén thong qua cac bao céo dinh ky, bdo cao chuyén dé va trao déi

truc tiép voi Ban Tong Giam ddc va céc phong ban chitc nang c6 lién quan ¢ danh gia hiéu
qua hoat dong san xut kinh doanh cua Cong ty so voi cac muc tiéu da duoc Pai hoi déng cd
dong thong qua.
Ongoing monitoring was carried out via periodic reports, thematic reports, and direct
interactions with the Executive Board and relevant functional departments to assess the
Company’s business performance against the targets approved by the General Meeting of
Shareholders.

- Da thuc hién ra soét, gidm sét tinh trung thuc, hop ly, tun thu phap ludt cta cac bao céo tai

chinh, bao gdm bédo céo tai chinh quy, ban nién va ca nam 2024, ddng thoi UBKT da phdi
hop véi kiém toan vién doc lap trong qua trinh kiém tra, danh gid sb liéu tai chinh.
Review and supervision of the accuracy, reasonableness, and legal compliance of financial
reports, including quarterly, semi-annual, and annual financial statements for 2024, were
performed. The AC also cooperated with the independent auditor during the inspection and
evaluation of financial data.

- Giam sat cong tac t chic va diéu hanh Pai hoi dong c¢b dong, dam bao tuan thu dung Diéu
1¢ Cong ty, quy dinh phap luat hién hanh va cac thi tuc cong bd thong tin da ban hanh; ddng
thoi thue hién danh gia doc 1ap céc hoat dong diéu hanh cua Ban Tf)ng Giam dbc.
Supervision of the organization and administration of the General Meeting of Shareholders,
ensuring compliance with the Company’s Charter, current legal regulations, and established
information disclosure procedures, concurrently, the AC conducted independent assessments
of the Executive Board’s management activities.

- Chudn bj va trinh cac bao céo giam sat dinh ky cho Hoi ddng quan tri, néu rd két luan, khuyén
nghi va dé xuat nham cai thién co ché kiém soét ndi bo, cOng tac quan tri rui ro va minh bach
tai chinh.

Preparation and submission of periodic supervisory reports to the BoD, outlining
conclusions, recommendations, and proposals for improving the internal control mechanism,
risk management practices, and financial transparency.

UBKT ghi nhén su phdi hop tich cuc va hiéu qua ctia Hoi ddng quan tri, Ban Téng Giam dbc va céc
can bd quan 1y c6 lién quan trong sudt qua trinh giam sat. Cac don vi dwoc giam sat da thé hién su
chii ddng trong viéc cung cap kip thoi va day du cac thong tin va tai liéu can thiét, qua d6 gitip UBKT
hoan thanh nhiém vu dugc giao mdt cach hiéu qua va gép phé‘ln nang cao tinh minh bach va céac tiéu
chudn quan tri trong Cong ty.

The AC acknowledges the active and effective cooperation from the BoD, the Executive Board, and
the relevant managerial personnel throughout the supervisory process. The supervised units
demonstrated initiative in promptly and sufficiently providing necessary information and documents,
thereby enabling the AC to fulfill its assigned duties effectively and contributing to enhanced
transparency and governance standards within the Company.
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II. KE HOACH HOAT PONG NAM 2025/ OPERATIONAL PLAN FOR 2025:

1. Dinh huéng hoat dong cia Cong ty trong nam 2025/ Company's operational orientation to
2025:

Péi véi Cong ty me — Cong ty Co phan San xuit va Pau tw Hoang Gia (RYG):

For the Parent Company — Royal Manufacturing and Investment Joint Stock Company (RYG):

Nam 2025, danh dau mot cot mde dic biét quan trong khi Cong ty chuyén sang giai doan phat trién
sau niém yét, ddng thoi chudn bi cac didu kién can thiét dé khai thac hiéu qua hé sinh thai san phim
vat liéu xdy dung cao cdp cua minh. Hoi dong Quan tri di xac dinh cac dinh hudéng trong tim nhu
sau:

The year 2025 marks a particularly significant milestone as the Company transitions into the post-
listing development phase, while concurrently preparing the necessary conditions to effectively
leverage its premium building materials ecosystem. The Board of Directors has identified the
following key directions:

. Tiép tuc duy tri tdc d6 ting truong 6n dinh vé doanh thu va loi nhuan tir hoat dong kinh doanh
gach 6p lat truyén thdng thong qua viéc tai cdu tric danh muc san pham, wu tién phat trién cac
dong san pham c6 gia tri gia ting cao, phi hop véi xu hudng tiéu dung tai thi trudng nodi dia
va quéc té.

Maintain stable growth in revenue and profit from the traditional ceramic tile business
through the restructuring of the product portfolio, prioritizing the development of high value-
added product lines aligned with consumer trends in both domestic and international markets.

 Nhanh chong dwa nganh hang d4 nung két (Sintered Stone) vao hoat dong san xuat kinh doanh,
timg budc chiém linh thi phan trong va ngoai nudc. Pay s& la nganh hang chu luc trong chién
luge mé rong san phdm va tang trudong dai han cia Cong ty.
Accelerate the commercialization of the Sintered Stone product line, progressively capturing
market share both domestically and internationally. This product category is expected to
become a core business segment under the Company’s long-term product diversification and
growth strategy.

« Tang cudng hoat dong thwong mai va quan hé dbi tac chién lugc, tap trung thuc ddy xuét

khau, dic biét huéng dén cac thi trubrng trong diém nhu Hoa Ky, chau Au, Trung Pong va
Pong Nam A. Dong thoi, phat trién mo hinh kinh doanh dy an dé gia tang doanh thu tlr cac
chudi khach san hang sang, khu nghi dudng va trung tdm thuong mai cao cép.
Strengthen commercial activities and strategic partnerships, with a focus on boosting
exports—particularly targeting key markets such as the United States, Europe, the Middle
East, and Southeast Asia. Concurrently, develop a project-based business model to increase
revenue from luxury hotel chains, resorts, and high-end commercial centers.

. Tiép tuc ddy nhanh tién trinh chuyén déi sb toan dién, hoan thién trién khai hé théng ERP va

céac cOng cu quan tri hién dai dé t6i ru hoa hoat dong san xuét, ban hang, tai chinh , dich vu
khach hang, hudéng tdi mé hinh quan tri tinh gon - minh bach - hi¢u qua.
Continue to accelerate the comprehensive digital transformation process, complete the
implementation of the ERP system and modern management tools to optimize operations in
production, sales, finance, and customer service, aiming towards a lean, transparent, and
efficient governance model.
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+ Tang cudng nang luc tai chinh va dam bao quan ly dong tién hidu qua, dong thoi tan dung céc

co hoi huy dong vén tir thi truong chung khoan sau khi Cong ty chinh thirc niém yét cé phiéu
trén S& Giao dich Ching khoan Thanh ph H6 Chi Minh (HOSE) vao cudi nim 2024, nhim
phuc vu chién lugce phat trién trung va dai han.

Strengthen financial capacity and ensure effective cash flow management, while capitalizing
on fundraising opportunities from the securities market. following the official listing of the
Company’s shares on the Ho Chi Minh Stock Exchange (HOSE) at the end of 2024, in support
of the medium- and long-term development strategy.

Péi véi Cong ty con - Cong ty Cé phan Sén xudt va Pau tw Royal Sintered Stone (RSS):
For the Subsidiary — Royal Sintered Stone Manufacture and Investment Joint Stock Company

(RSS):

Nim 2025 s& 1a cot mdce quan trong, danh ddu bude chuyén minh manh mé cua Royal Sintered Stone
tir giai doan ddu tu sang giai doan san xudt thuong mai va hoat dong kinh doanh, v4i dinh hudng
chién luoc sau:

The year 2025 shall serve as a pivotal milestone, marking a significant transition for Royal Sintered

Stone from the investment phase to the phase of commercial manufacturing and business operations,
with the following strategic orientations:

Dua vao van hanh thanh cdng nha méay Royal Sintered Stone theo dung tién d6, dam bao hiéu
quéa k¥ thuat, chit luong san phidm va hiéu qua chi phi van hanh. Hoan thanh tt ca cac quy
trinh thir nghiém va dat dugc céc chimg nhéan chat luong can thiét dé dép umg yéu ciu xuat
khau cho cac thi truong muc tiéu.

Successfully commission and operate the Royal Sintered Stone factory in accordance with the
scheduled timeline, ensuring technical efficiency, product quality, and operational cost-
effectiveness. Complete all testing procedures and obtain the necessary quality certifications
to meet export requirements for target markets.

Phat trién thuong hiéu Royal Sintered Stone tr& thanh biéu tuong ctia nganh d4 nung két chau
A, tap trung vao cac yéu tb tru cot cdt 16i: tuan thi cac tiéu chuin chat luong quéc té, cong
ngh¢ san xuét hién dai, thiét ké dot phé va sang tao, dich vu chdm séc khach hang vuot troi.
Develop the Royal Sintered Stone brand into a symbol of the Asian sintered stone industry,
focusing on the following core pillars: compliance with international quality standards,
advanced manufacturing technology, innovative and breakthrough design, and superior
customer service

Thiét 14p mang luéi phan phdi chuyén biét cho d4 nung két, bao gdm chi dinh nha phan phéi

chién luoc tai thi trudng My, phat trién hé théng showroom trung bay cao cdp va hinh thanh
d6i ngii bsn hang chuyén trach. Pdng thoi, thiic ddy quan hé ddi tac trong linh vuc kién tric

va thiét ké ndi that dé dua san phém vao céac du an cao ce‘ip tai Viét Nam.

Establish a specialized distribution network for sintered stone, including the appointment of
a strategic distributor in the U.S. market, the development of a premium showroom system,

and the formation of a dedicated sales team. Concurrently, foster partnerships in the fields of
architecture and interior design to integrate the product into high-end projects in Vietnam.

Tbi wu hoa hiéu qua san xuét va dich vu logistics ¢¢ dam bao canh tranh vé chi phi, nang cao
bién lgi nhuan gdp va kha nang mo rong san xuat, dich vu trong twong lai.
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Optimize the efficiency of production and logistics services to ensure cost competitiveness,

enhance gross profit margins, and improve the scalability of production and services in the
future.

o Xay dung RSS tr¢ thanh mo hinh tién phong trong nganh cong nghiép vat liéu xay dung madi
tai khu vuc, gép phan dwa thuong hiéu Royal tré thanh thuong hiéu hang dau khu vure vé vat
liéu xay dung cao cép, dic biét 1a dong san phdm da nung két.
Position RSS as a pioneering model in the new construction materials industry in the region,
contributing to elevating the Royal brand to become a leading regional name in high-end

building materials, particularly in the sintered stone segment.

2. K& hoach san xuit, kinh doanh nim 2025/ Production and business plan for 2025:

K& hoach san xuit kinh doanh - Cong ty me
Production and business plan - Parent company

Don vi tinh: triéu déng/ Unit: million VND

X

AN

% tang/giam so
Thuwc hién < voi 2024
. . A A N
Stt Chi tiéu nim 2023 Thyc hién | Ké hoach %
N T Execute 2023 | ™™ ALY A 2820 increase/decrea&iﬁ\
o BEREL Execute 2024 | Plan 2025 o\
compared to. ||
2024 Tl /”‘
3 A/
p |(Desnititixfinidn 1395561 |  1.693.891 | 1.680.645 0.8%)
Net Revenue o
2 Polzatsalitin 76.452 54735 |  40.510 -26,0%
Profit after tax
Von chi s& hitu
3 ) 681.188 670.841 696.350
Owner's Equity
Ty 1€ lgi nhuan sau
thué/doanh thu thuan ; o o s
. Profit after tax/net 3,9% 3.2% 24% 0,8%
revenue.
Ty 1€ loi nhuan sau
thué/Von chu s¢ hiru o 0 o
2 Profit  after  tax/ Ll &40 5,8%
Owner's Equity
6 | [ylecotue 10% 9.5% 10% +0,5%
Dividend Rate
K¢é hoach san xuét kinh doanh — Hop nhat
Production and business plan — Consolidation
Don vi tinh: triéu dé‘ng/ Unit: million VND
== - T e =
o in Thuc hién Tl_u.rc hi¢n Ke hoach Asiting glam g0 v
Stt Chi tiéu - : nam 2024 - 2024
No Target manle Execute mer L % increase/decrease
arge
Execute 2023 2024 Plan 2025 compared o 20246
A pDceat s e 1395.561 | 1.692.068 | 2.220.645 +31,2%
Net Revenue
2 Loi nhuan sau thué 102.276 67.532 115.912 +71,6%




Profit after tax

Von chu so hitu

Gvner's Baip) 729.884 747.718 912.183 +22,0%

Ty 1€ lgi nhudn sau
thué/doanh thu thuin
Profit after tax/net
revenue.

7,3% 4,0% 5,2% +1,2%

Ty 1€ loi nhudn sau
thué/Vén chi sd hiru
Profit  after  tax/
Owner's Equity

14,0% 9,0% 12,7% +3,7%

Ty 18 6 tirc

V) 0 0 o
Dividend Rate 10% 9,5% 10% +0.5%

3.

Cic nhiém vu trong tim ciia H§i ddng quan tri trong nim 2025/ Key tasks of the Board of
Directors in 2025:

Trong ndm 2025, Hoi déng quan tri xac dinh mot s nhiém vu trong tim nhim dam bao thuc hién
thanh cong cac muc tidu chién luoc va ké hoach phat trién bén viing cua Cong ty, cu thé nhu sau:

In 2025, the Board of Directors has identified several key tasks to ensure the successful
implementation of the Company's strategic objectives and sustainable development plan, specifically
as follows:

T6 chirc thanh cong Pai hdi ddng ¢ dong thudong nién nam 2025 dam bao ding quy dinh
phap luat va Diéu 1¢ Cong ty; dong thoi dam bao thuc hién hiéu qua cac ndi dung duge thong
qua tai Nghi quyét Pai hoi dong cb dong.

Successfully organize the 2025 Annual General Meeting of Shareholders (AGM) in strict
compliance with applicable laws and the Company’s Charter, concurrently, ensure the
effective execution of all matters approved by the AGM’s Resolution.

Chi dao va giam sat chat ché viéc trién khai ké hoach san xuét kinh doanh nam 2025 theo
dung dinh huéng da dugc DPHDCD thong qua, bao gdm muc tiéu doanh thu, loi nhuan, quan
tri tai chinh va kiém soat rui ro.

Direct and closely supervise the implementation of the 2025 business plan in accordance with
the strategic orientation approved by the AGM, covering revenue and profit targets, financial
management, and risk control.

Tiép tuc phat trién va nang tdm thuong hiéu Royal, diy manh chién luge xdy dung thuong
hidu san phdm theo dinh huéng “xanh - ECO”, ning cao ham lugng gia tri bén vimg trong
timg dong san pham. Pdng thoi, dinh vi 16 rang phéan khic san pham cho timg thi truomg muc
tiéu nham nang cao nang luc canh tranh, dic biét tai thi truong quéc té.

Continue to develop and elevate the Royal brand, promote the product branding strategy
under the “Green - ECO” orientation, and enhance the sustainable value content in each
product line. At the same time, clearly position product segments for each target market to
strengthen competitive capacity, particularly in international markets.

Pua du an dau tu Nha may D4 nung két Royal Sintered Stone di vao van hanh dtng tién do,
bao dam chét luong va hiéu qua dau tu, kip thoi bd sung dong san pham chién luge méi vao
danh muc san pham kinh doanh ctia Cong ty, tao dong luc ting trudng trung va dai han.
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Bring the Royal Sintered Stone Plant investment project into operation on schedule, ensuring
quality and investment efficiency. This will enable the timely addition of a new strategic
product line to the Company’s business portfolio, creating a growth driver for the medium
and long term.

o Tiép tuc ra soat, hoan thién co ciu td chir, quy ché ndi bd va co ché quan tri theo hudng tinh

gon, minh bach va hiéu qua. Xay dung moi truong lam viéc chuyén nghiép, chuan hoéa quy
trinh ra quyét dinh, tang cudng phan cap, quan 1y didu hanh.
Continue to review and improve the organizational structure, internal regulations, and
governance mechanisms towards streamlining, transparency, and efficiency. Develop a
professional working environment, standardize decision-making processes, and enhance
delegation of authority and executive management.

« Day manh hoat dong chuyén ddi sd, hoan thién trién khai hé théng ERP va tng dung cong

ngh¢ thong tin trén toan bo chudi gia trj - tir san xudt, cung img va ban hang dén tai chinh va
quan tri ngudn nhan luc — véi muc tiéu cai thién nang suét lao dong, kiém soét chi phi va cai
thién hiéu qua van hanh.
Accelerate digital transformation initiatives, complete the deployment of the ERP system, and
apply information technology across the entire value chain—from production, supply, and
sales to finance and human resource management—with the aim of improving labor
productivity, cost control, and operational efficiency.

« Theo doi chit ché dién bién thi truomg trong nude va qude té, chi dong cép nhat tinh hinh

kinh t& vi mo, xu huéng nganh va nhu cau tiéu ding dé dua ra cac quyét dinh quan 1y kip thoi,
linh hoat. Phat huy t5i da loi thé canh tranh va ngudn luc noi tai nham duy tri vi thé ciia Cong
ty trén thi truomg va thic ddy tang trudng bén vimg.
Closely monitor domestic and international market developments, proactively update
macroeconomic conditions, industry trends, and consumer demand in order to make timely
and flexible management decisions. Maximize competitive advantages and internal resources
to maintain the Company’s market position and promote sustainable growth.

III. KET LUAN/ CONCLUSION:

Trén day la Béo cdo cia Hoi ddng quan tri vé két qua hoat dong san xuét kinh doanh nam 2024 va
dinh hudng, nhiém vu trong tdm trong nam 2025, kinh trinh DPai hoi dong cb dong xem xét va thong
qua.

The above is the Report of the Board of Directors on the business performance in 2024 and the
orientations and key tasks for 2025, respectfully submitted to the General Meeting of Shareholders
for review and approval.

Hoi dong quan tri va Ban Téng Giam déc cam két s& tiép tuc ddng hanh, quan ly, gidm sat hoat dong
cua Cong ty vai tinh than trach nhiém cao nhat. Chung t61 s€ nd luc huy dong moi nguén luc, vuot
qua thach thuec, ném bét co hoi dé hoan thanh céc muc tiéu, ké hoach nam 2025 da dugc Pai hoi déng
cb dong giao pho.

The Board of Directors and the Executive Management solemnly commit to continuing to accompany,
manage, and oversee the Company’s operations with the highest sense of responsibility. We will
endeavor to mobilize all available resources, overcome challenges, and seize opportunities in order
to fulfill the objectives and plans for 2025 as entrusted by the General Meeting of Shareholders.
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Chung t6i ludn tran trong va chan thanh hy vong tiép tuc nhan dugc su tin teong, ung hd va phan hoi
quy bau tir Quy c¢b dong, nham khong ngimg nang cao chét lwong quan tri va hiéu qua hoat dong, qua
d6 thic ddy Cong ty tang truéng bén viing va manh mé, tao ra gi tri 1au dai cho C6 déng.

We always value and sincerely hope to continue receiving the trust, support, and valuable feedback

from our esteemed shareholders, with a view to continuously enhancing our governance quality and

operational efficiency, thereby fostering the Company's sustainable and robust growth and creating
long-term value for shareholders.

Hoi dong quan tri xin giri 161 cam on chan thanh nhét t&i sy d6ng hanh va tin tuong cua quy cd dong.
The Board of Directors would like to express our sincere gratitude for the companionship and trust
of our esteemed shareholders.

Tran trong kinh chao./. .
Respectfully./. N
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PHU LUC 01/ APPENDIX 01
Bao cdo vé cac giao dich giita Cong ty véi cic Bén cé quyén loi lién quan
Report on Transactions Between the Company and Related Parties

Niam 2024/ YEAR 2024
Bio cdo tai chinh Hop nhat/ Consolidated Financial Statements:
Stt ewchae (.i!Ch Péi twgng giao dich Moi lién quan Gh,l
No. R Transaction object Relationshi 2
oy )j A ationship Notes

Ong Huynh Son Ting — em vg cta 6ng Dinh

Viét Anh (Chu tich HPQT cua RYG) — 1a

o Chu tich HDQT la Chu tich HDQT cua Cong

1 Ban hang Cong ty CO phan Vinagres | ty C6 phan Vinagres.

Sales Vinages Corporation Mr. Huynh Son Tung — the brother-in-law of
Mr. Dinh Viét Anh (Chairman of the Board
of Directors of RYG) — is the Chairman of the
Board of Directors of Vinagres Corporation.

Ban ha Cong ty C6 phan San xuat Nam 2024 Cong ty ,Cé p han Sér33< Uét;v . Qeilu

an hang, mua + ik tu Royal House la cong ty lién két (lién
\ va Dau tu Royal House o o

2 S Royal House Manufacture [0 k)

Sales, Y ; In 2024, Royal House Manufacture and

Purchasin and Investment Joint Stock Investment Joint Stock C

g oy nvestment Joint Stock Company was an
associate company (joint venture daffiliate).
Ba Lé Thi Vi Na — C6 dong 16n ciia RYG —
la Cha tich HPQT kiém Téng Giam ddc cua

Bén hang, mua Cong ty C6 phan Bao Son | Cong ty C6 phan Bao Son Xanh.

3 hang Xanh Ms. Le Thi Vi Na — a major shareholder of
Sales, Bao Son Green Joint Stock | RYG — is the Chairwoman of the Board of
Purchasing Company. Directors and concurrently the General

Director of Bao Son Green Joint Stock
Company.

Ba Huynh Thi Pong Thi — vg cua 6ng Dinh
Viét Anh (Chu tich HDQT cua RYG) — Chu

Ban hang, mua | Cong ty C6 phan Hoang tich HDQT cua Cong ty Hoang Gia Pha Lé.

4 hang Gia Pha Lé Mprs. Huynh Thi Dong Thi — the wife of Mr.
Sales, Royal Crystal Joint Stock | Dinh Viét Anh (Chairman of the Board of
Purchasing Company. Directors of RYG) — is the Chairwoman of

the Board of Directors of Royal Crystal Joint
Company.

Cong ty Co phan San xuat

va Pau tr Hoang Gia Xanh | Ba Lé Thi Vi Na — C6 dong Ién cia RYG -

e ( nam 2024: Hoang Qia la Théqh vién‘HBQT cua C(?ng ty C6 phan

han ’ Xanh ko con 1a bén lién San xuat va Dau tu Hoang Gia Xanh.

5 g quan) Ms. Le Thi Vi Na — a major shareholder of
i‘:f::]’msm Royal Green Joint Stock RYG — is a Member of the Board of Directors

g Company (in 2024 Royal | of Royal Green Production and Investment
Green is no longer a Joint Stock Company.
related party). i
C‘é ne ty €6 p‘h i S.él " xfl;ét Ong Huynh Son Tung — em vo clia 6ng Dinh
¢ | Binhang his Dau tuHoang Gia MiEn | viet Anh (Cha tich HDQT cita RYG) - la
Sales &y Chu tich HPQT cua Cong ty CO phan San
Royal Western £,y A . P
xuat va Pau tu Hoang Gia Mién Tay.
Manufacture and
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Tén giao dich

Stt Transaction Poi twong giao dich MGi lién quan gll::
No. Name Transaction object Relationship Notes
Investment  Joint  Stock | Mr. Huynh Son Ting — the brother-in-law
Company. of Mr. Dinh Viét Anh (Chairman of the
Board of Directors of RYG) — serves as the
Chairman of the Board of Directors of Royal
Western Manufacturing and Investment
Joint Stock Company.
Cong ty C6 phan San xuat 7 o
va Pdu tu Royal Sintered | Cong ty con ( Doi tén tir Cong ty C6 phan
S Stone. San xuat va Pau tu P;’oz‘mg Cl}eia th;ng)
an hang . Subsidiary (Renamed from Royal Prosperi
Z Sales N e e Manufac’z}zre and In]\?;stmenf Joint %’toch
Manufacture and o
pany)
Investment  Joint  Stock
Company.
Thu gy et Chii tich HDQT kiém Thanh vién Uy ban
nguoiquanly | g0 binh Viet Anh Kiém toan.
CO Mpr. Dinh Viet Anh Chairman of the Board of Directors and
L Member of the Audit Committee.
Income
Thu nhap cua
AEWoL quan ly Ong Trinh Xuan Hung Thanh vién HPQT.
AIC Mr. Trinh Xuan Hung Board Member.
Key Person
Income
Thu nhap cua
ng%rérl an y Ong Truong Vin Viét Téng Giam doc
U Mr. Truong Van Viet General Director
Key Person
Income
Thu nhap cua
nguoiquanly | & pran B4 Higu Ph6 Téng Gidm déc
S Mpr. Phan Ba Hieu Deputy General Director
Key Person
Income
o ip one Phé Téng Gidm dbc (bd nhiém tir ngay
ngucl quanly | 5, NouvEn Anh Binh 02/07/2024)
12| chu chot Mr. Nguyen Anh Binh Deputy General Director (appointed as of
£ Rersen July 2, 2024)
Income
Thu‘r‘lhép’ cﬁa, Ph6 Téng Giam dbc (mién nhiém ngay
ngudiquinly | 6 ppom Pinh Hoang | 02/07/2024).
13| cha chot Mr. Phc;m Dinh Hoang Deputy General Director (dismissed as of
Key Person July 2, 2024).
Income
Thu nhap cua
NELrol quan 1y Ba Nguyén Thi Kim Loan | Ké toan trudng
= 21:; c]’}:z(;}son Mr. Nguyen Thi Kim Loan | Chief Accountant

Income
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Bdo céo tai chinh Riéng/ Separate Financial Statements:

Stt 1En glan (,hCh Péi twgng giao dich Méi lién quan Gh,l
No. Sransackon Transaction object Relationship S
Name Notes
Ong Huynh Son Tung —em vo cta 6ng Dinh
Viét Anh (Chu tich HPQT cua RYG) - la
Chu tich HDQT la Chu tich HDQT cua
L . Cdng ty C6 phan Vinagres.
1 Ban hang Cong ty C6 phan Yinagr ©S | Mr. Huynh Son Tung — the brother-in-law of
Sales Vinages Corporation Mr. Dinh Viét Anh (Chairman of the Board
of Directors of RYG) — is the Chairman of
the Board of Directors of Vinagres
Corporation.
Bén hang, mua C,G | B ©J Pl enaua Eﬁr}r{xiﬁ?&ggty; ggrlllg nt)? allilé):lu?(té:a(}l)igﬁ
. 2 va Pau tu Royal House A

2 hang Royal House Manufacture fpaniiien ko)

Sales, ; In 2024, Royal House Manufacture and

. and Investment Joint Stock .
Purchasing e Investment Joint Stock Company was an
' associate company (joint venture affiliate).

Ba L& Thi Vi Na - Cé déng 16n cia RYG -
1a Chu tich HDQT kiém T6ng Gidm doc ctia

Ban hang, mua | Cong ty Cb phan Bao Son | Congty C6 phan Bao Son Xanh.

hang Xanh Ms. Le Thi Vi Na — a major shareholder of

3 Sales, Bao Son Green Joint Stock | RYG — is the Chairwoman of the Board of

Purchasing Company. Directors and concurrently the General
Director of Bao Son Green Joint Stock
Company.
Ba Huynh Thi Bong Thi — vg ctia 6ng Dinh
Viét Anh (Chu tich HPQT cua RYG) — Chu
Bén hang, mua | Cong ty C4 phan Hoang tich HDQT cua Cong ty Hoang Gia Pha L.
hang Gia Pha Lé Mrs. Huynh Thi Dong Thi — the wife of Mr.

4 Sales, Royal Crystal Joint Stock Dinh Viét Anh (Chairman of the Board of

Purchasing Company. Directors of RYG) — is the Chairwoman of
the Board of Directors of Royal Crystal
Joint Company.
Cong ty C6 phan San xudt ’
va Dau tr Hoang Gia Xanh | Ba L& Thi Vi Na — C6 dong 16n cia RYG -
o (ndm 2024: Hoang Gia 1a Thanh vién HPQT ctia Cong ty C6 phan
Ban hang, mua | xanh ko con 1a bén lién San xuét va Dau tu Hoang Gia Xanh.

5 hang quan) Ms. Le Thi Vi Na — a major shareholder of
pales, . Royal Green Joint Stock RYG - is a Member of the Board of
Gitrcbasan Company (in 2024: Royal Directors of Royal Green Production and

Green is no longer a related | [nvestment Joint Stock Company.
party). ]

~ ZW RS %, .~ | Ong Huynh Son Tung — em v ctia 6ng Dinh
ggﬁ%&y&‘ﬁgg:ﬁl’;a}g Viét Anh (Chi tich HDQT ciia RYG) - la

6 Bén hang Royal Western Manufacture Ch}l t;f:h I;IDQT CEla Copg tYACO ?han San
Sales xuat va Pau tu Hoang Gia Mién Tay.

and Investment Joint Stock
Company.

Myr. Hupnh Son Tung — the brother-in-law
of Mr. Dinh Viét Anh (Chairman of the




Stt T;:largz;izt?o!:h Péi twgng giao dich MGoi lién quan S;:::
No. Name Transaction object Relationship Notes
Board of Directors of RYG) — serves as the
Chairman of the Board of Directors of
Royal  Western  Manufacturing  and
Investment Joint Stock Company.
Cong ty C6 phan San xudt va i o
Piu tu Royal Sintered | COng ty con (Ddi tén tir Cong ty C6 phén
Béan hang, mua Stone. San xuat va Pau tu Hoang Gia Khang)

7 hang Roval Si d St Subsidiary (Renamed from Royal Prosperity
Sales, oyat Sintered Stone Manufacture and Investment Joint Stock
Purchasing Manufacture and Company)

Investment Joint Stock
Company.
Th“b’?hap. o Chu tich HDQT kiém Thanh vién Uy ban

: 2}%3 c‘h‘gan Y| Ong Pinh Viét Anh Kiém toén.

Key Person Mpr. Dinh Viet Anh Chairman of the Board of Directors and
Y Member of the Audit Committee.
Income
Thu nhép cua
e ¥ | Gng Trinh Xusn Hing Thanh vién HDQT.
Mr. Trinh Xuan Hung Board Member.
Key Person
Income
Thu nhép cua

10 nﬁErolllc}uan ly Ong Truong Vin Viét Téng Giam ddc
gl oo Mr. Truong Van Viet General Director
Key Person
Income
Thu nhap cua
o Ong Phan B4 Hiéu Ph¢ Téng Giam dbc

11 | chi chit Mpr. Phan Ba Hieu Deputy General Director
Key Person
Income
Thu nligp cia Phé Téng Giam déc (bd nhiém tir ngay
nguoi quanly | G.; NguyEn Anh Binh 02/07/2024)

12" | chii ehit Mr. Nguyen Anh Binh Deputy General Director (appointed as of
Key Person July 2, 2024)

Income
Wit Phé Téng Gism dbc (midn nhiém ngay
ngudi quanly | & pham Binh Hodng 02/07/2024).

L3 {Retn) ghos Mpr. Pham Dinh Hoang Deputy General Director (dismissed as of
Key Ferson July 2, 2024).

Income
Thu nhép cua
NSOl quan Iy |pa Nguyén Thi Kim Loan | K& toan trudng

Lo cnok Mr. Nguyen Thi Kim Loan | Chief Accountant
Key Person

Income




PHU LUC 02
APPENDIX 02

Cdc Nghi quyét/Quyét dinh cia Hpi dong quan tri ban hanh trong nam 2024

Resolutions/Decisions of the Board of Directors issued in 2024.

Stt

No.

S6 Nghi quyét/
Quyét dinh
No. of
Resolution/Decision

Ngay
Day

N¢i dung
Content

Ty 1€
thong
qua
Passage
Rate

01.01/2024/NQ-
HPQT

01/01/2024

Thong qua chi truong ky két va thuc hién cac hop
ddng, giao dich véi cac bén lién quan thudc thdm
quyén quyét dinh caa HPQT dy kién phét sinh
trong ndm 2024.

Approval of the policy on entering into and
executing contracts and transactions with related
parties, which fall under the decision-making
authority of the Board of Directors and are
expected to arise in 2024.

100%

001/2024/NQ-HDQT

18/01/2024

Théng qua viéc triéu tap PHDCD thudng nién ndm
2024 cua Coéng ty C6 phin San xuét va Pau tu
Hoang Gia.

Approval of the convening of the 2024 Annual
General Meeting of Shareholders of Royal
Manufacturing and Investment Joint Stock
Company.

100%

002/2024/NQ-HPQT

25/01/2024

Thong qua viéc vay vn tai Ngan hang TMCP Sai
Gon Thuong Tin — Chi nhanh Ddng Nai.

Through borrowing from Saigon Thuong Tin
Commercial Joint Stock Bank — Dong Nai Branch.

100%

002/2024/NQ-HDQT

21/02/2024

Théng qua viéc hity ndi dung triéu tap Dai hdi dong
¢ dong thuong nién nim 2024 da dugc thong qua
tai Nghi quyét HPQT s6 001/2024/NQ-HDQT
ngay 18/01/2024 va triéu tap Dai hoi ddng cd dong
thudong nién nam 2024 cia Cong ty C6 phan San
xuét va Pau tu Hoang Gia theo 10 trinh méi.
Approval of the cancellation of the contents of the
2024 Annual General Meeting of Shareholders as
adopted in Resolution No. 001/2024/NQ-HDQT
dated January 18, 2024 and the convening of the
2024 Annual General Meeting of Shareholders of
Royal Manufacturing and Investment Joint Stock
Company according to a new schedule.

100%




007/2024/NQ-HPQT

04/03/2024

Théng qua viéc thuc hién quyén wu tién mua cb
phan chio ban dé tang vén diéu 1é ciia Cong ty Cé
phan San xuét va Dau tu Royal Sintered Stone.
Approval for the exercise of the pre-emptive right
to purchase shares offered for the purpose of
increasing the charter capital of Royal Sintered
Stone Manufacture and Investment Joint Stock
Company.

100%

003/2024/QD-HDQT

15/03/2024

Quyét dinh thanh 1ap Ban kiém tra tu cach cb dong
tai Pai hoi ddng ¢ dong thudng nién nam 2024.
Decision on the Establishment of the Shareholder
Eligibility Verification Committee at the 2024
Annual General Meeting of Shareholders.

100%

004/2024/NQ-HPQT

21/05/2024

Théng qua hd so ding ky niém yét tai S& Giao dich
ching khoan Tp. H Chi Minh.
Through the listing registration dossier at the Ho
Chi Minh City Stock Exchange.

100%

003/2024/NQ-HPQT

21/05/2024

Théng qua phuong phép tinh gia tham chiéu tai
ngdy giao dich diu tién clia cd phiéu Cong ty CH
phan San xuét va Dau tu Hoang Gia.

Through the method of calculating reference price
on the first trading day of shares of Royal
Manufacturing and Investment Joint Stock
Company.

100%

005/2024/NQ-HPQT

13/06/2024

Thong qua viéc vay von, sir dung tai san lam bién
phép bao dam tai Ngan hang TMCP DAu tu va Phat
trién Viét Nam (BIDV) — Chi nhanh Thng Nhét.
Through borrowing capital, using assets as
collateral measures at the Joint Stock Commercial
Bank for Investment and Development of Vietnam
(BIDV) — Thong Nhat Branch.

100%

10

009/2024/NQ-HPQT

02/07/2024

Quyét dinh viéc mién nhiém, bd nhiém mét sb chirc
danh quéan ly cua Cong ty C6 phan San xuit va Dau
tu Hoang Gia.

Decision on the dismissal, appointment of certain
managerial positions of Royal Manufacturing and
Investment Joint Stock Company.

100%

11

006/2024/NQ-HDQT

06/07/2024

Thong qua muc chi tra thu lao cua Truong Ban
kiém toan ndi bd nim 2023.

Approved the remuneration level of the Head of the
Internal Audit Committee for the year 2023.

100%

12

010/2024/NQ-HDQT

10/07/2024

Thong qua viéc lya chon don vi kiém toan doc lap
cho nam tai chinh 2024 cua Cong ty Cé phan San
xuat va Pau tu Hoang Gia.

100%




Through the selection of an independent auditing
firm for the 2024 fiscal year of Royal
Manufacturing and Investment Joint Stock
Company.

13

010/2024/NQ-HbQT

15/07/2024

Thong qua viéc sur dung tai san lam bién phap bao
dam tai Ngén hang TMCP Dau tu va Phat trién Viét
Nam (BIDV) — Chi nhéanh Théng Nhit.

Through the use of collateral at Vietnam Joint
Stock Commercial Bank for Investment and
Development (BIDV) - Thong Nhat Branch.

100%

14

011/2024/NQ-HDPQT

16/07/2024

Thong qua viéc bao lanh cho khoan thué tai chinh
clia Cong ty C6 phin San xuét va Pau tu Royal
House tai Cong ty TNHH MTYV Cho thué tai chinh
Ngén hang TMCP Ngoai thuong Viét Nam Chi
nhanh TP. HCM.

Through guaranteeing the financial lease
obligation of Royal House Manufacture and
Investment Joint Stock Company at the Vietnam
Joint Stock Commercial Bank for Foreign Trade
Financial Leasing One Member Limited Liability
Company, Ho Chi Minh City Branch.

100%

15

014/2024/NQ-HPQT

22/08/2024

Thong qua viéc chi tra cb tirc nam 2023.
Through the payment of the 2023 dividend.

100%

16

015/2024/NQ-HPQT

26/08/2024

Théng qua viéc didu chinh ngay ding ky cudi ciing
va thoi gian chi tra ¢ tirc nam 2023.

Through the adjustment of the record date and the
payment period for the 2023 dividend.

100%

17

016/2024/NQ-HDQT

30/08/2024

Thong qua viéc vay vbn, sir dung tai san lam bién
phap bao dam tai Ngan hang TMCP Quén di — Chi
nhanh Gia Dinh.

100%

18

017/2024/NQ-HBQT

09/09/2024

Thong qua viéc vay von, sir dung tai san 1am bién
phép bao dam tai Ngan hang TMCP Ngoai thuong
Viét Nam — Chi nhanh Pdng Nai.

Through borrowing capital, using mortgaged
assets at Military Commercial Joint Stock Bank -
Gia Dinh Branch.

100%

19

018/2024/NQ-HbQT

13/09/2024

Thong qua viéc vay von, sir dung tai san lam bién
phap bao dam tai Ngén hang TMCP An Binh — Chi
nhanh Sai Gon.
Through borrowing capital, using mortgaged
assets at An Binh Commercial Joint Stock Bank —
Saigon Branch.

100%

20

019/2024/NQ-HPQT

16/09/2024

Thong qua viéc thay ddi thoi gian chi tra cd tirc
nam 2023.

100%




Through the change in the timing of dividend
payment for the year 2023.

21

020/2024/NQ-HPQT

08/10/2024

Théng qua viéc vay von, sir dung tai san lam bién
phap bao dam tai Ngan hang TMCP Thinh vuong
va Phat trién — Chi nhanh Viing Tau.

Through borrowing capital, using mortgaged
assets at Prosperity and Development Joint Stock
Commercial Bank — Vung Tau Branch.

100%

22

022/2024/NQ-HBQT

07/11/2024

Thong qua viéc vay vbn tai Ngan hang TNHH
MTV Woori Viét Nam — Chi nhanh Béc Ninh.
Through borrowing capital at Woori Vietnam One
Member Limited Liability Bank — Bac Ninh
Branch.

100%
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